ENGINEERS AND ARCHITECTS ASSOCIATION
UNIT 1894 IBEW 11 AFL-CIO, CLC
Board of Governors Regular Meeting
July 9, 2025 at 6:00 PM

In accordance with EAA Board of Governors Motion #2, approved February 2, 2023, and the ongoing
concerns related to the Coronavirus Pandemic, the EAA Board of Governors meeting will be conducted
electronically until further notice. The meetings will not be conducted at 2911 West Temple Street, Los
Angeles, CA 90026. This meeting will be recorded in accordance with EAA policy. All other recordings
are prohibited. This meeting is closed to the public and limited to EAA members.

1) CALL MEETING TO ORDER

2) ROLL CALL OF THE GOVERNORS

3) APPROVAL OF MINUTES

MOTION #1
Motion to approve the Draft Public Meeting Minutes of the June 11th BoG Meeting

4) GENERAL ANNOUNCEMENTS
After a very turbulent start to 2025, we are looking forward to gathering together at our
Members Appreciation Picnic later this month.

5) MEMBER COMMENTS (Members limited to 1 minute, 30 seconds each)
Please note: This is not a Q&A and the BOG will not respond to questions. Comments
and/or questions will be noted.

6) Executive Director’s Report

7) COMMITTEE REPORTS
Committees marked with an asterisk* are created by EAA’s Constitution and By-Laws.

a) Executive Committee
The Executive Committee Met July 7, 2025

b) Finance Committee* and Treasurer’s Report
Motion #2
Motion to approve the revised EAA 20/2026 budget. After discussion, the
committee recommended that the proposed EAA 2025/2026 budget be
amended as follows: the scholarship budget be changed from $100,000 to
$75,000.00, and the $25,000 in savings be added to the contingency budget.

Moved by Finance Committee. No Second required


https://docs.google.com/document/d/1IcbAzO4vRzYkVquxNy-DOVQlQktb3Kxm/edit?usp=drive_link&ouid=117467317296116903551&rtpof=true&sd=true
https://307c1a88-9864-408a-94aa-9c158ed55f80.usrfiles.com/ugd/307c1a_4cce17c2c386496db5e7cfcd042f7860.pdf
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Motion #3

Motion to authorize up to $275,000 from our 2024/2025 surplus to pay for the
Knott’s Picnic Farm scheduled for July 19, 2025 (the picnic was originally planned
for last fiscal year) and, due to the fluid budget situation with the city and final
layoff decisions yet to be made, to transfer the remainder of the 2024/2025
surplus to the US Bank money market account.

Moved by Finance Committee. No Second Required

Motion #4

Motion to transfer the entire balance of approximately $160,000.00 from a
dormant account created with agency fees by a former Executive Director to our
main general operating fund.

Moved by Finance Committee. No Second Required.

Political Action Committee

Motion #5

Motion to recommend the endorsement of Councilmember Eunisses Hernandez
for the Council District 1 primary election for Los Angeles City Council

Moved by PAC. No Second Required

Motion #6
Motion to contribute $1,000 to the Eunisses Hernandez for Council District 1
campaign.

Moved by PAC. No Second required.
Motion #7
Motion to recommend the endorsement of Councilmember Katy Young

Yaroslavsky for the Council District 5 primary election for Los Angeles City Council

Moved by PAC. No Second required.
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Motion #8

Motion to contribute $1,000 to the Katy Yaroslavsky campaign for Council District
5.
Moved by PAC. No Second required.

Motion #9

Motion to recommend the endorsement of Councilmember Tim McCosker for
the Council District 15 primary election for Los Angeles City Council

Moved by PAC. No Second required.

Motion #10

Motion to contribute $1,000 to the Tim McCosker campaign for Council District
15.

Moved by PAC. No Second required.

Motion #11

Motion to recommend the endorsement of Councilmember Hugo Soto-Martinez
for the Council District 13 primary election for Los Angeles City Council.

Moved by PAC. No Second required.

Motion #12

Motion to contribute $1,000 to the Hugo Soto-Martinez campaign for Council
District 13.

Moved by PAC. No Second required.

Scholarship Committee

Motion #13

Motion to approve awarding of up to 15 scholarships, according to the
Scholarship Committee recommendations, and pending final verification of each
scholarship recipient meeting qualifications by the Scholarship Committee.

Moved by Scholarship Committee. No Second required.
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e) Wildfire Ad-Hoc Committee
Motion #14
Motion to approve $3000 to (1) EAA member who submitted an application and
required documentation per the EAA Southern California Wildfire Member
Assistance Policy adopted on February 12, 2025. (Member information and
gualifying details were sent to BOG and will be retained in EAA records)

Moved by Wildfire Ad-Hoc Committee. No Second required.

11) New Business

12) Old Business

13) GOOD AND WELFARE
14) ADJOURNMENT



